
Board of Trustees October 23, 2020 
Coeur d'Alene School District 271   
Midtown Center Meeting Room Special Meeting 4:00  PM 

 
Minutes 

 
At 4:00 p.m. Chair Casey Morrisroe called the meeting to order.  Trustees Jennifer Brumley, Lisa May 
and Rebecca Smith were present.  Trustee Tambra Pickford joined by telephone. 
 
Approval of the Agenda – Motion by Ms. Brumley to approve the agenda as presented, second by Mrs. 
Smith, passed 5-0. 
 
Panhandle Health District County Risk Level Change – Chair Morrisroe reiterated that the district’s 
mask policy is independent of the Health District mandate, which was lifted yesterday.  Dr. Cook spoke 
about the recent change by the Health District from Orange to Red due to increased rates.  The rate of 
hospitalizations is high, Kootenai Health is at capacity.  Transitions have been happening in schools since 
the beginning of the school year and continuity would be appreciated.  The high schools are currently in a 
blended (hybrid) model and K-8 will begin a schedule of 4 days in-person and 1 day of remote learning 
starting next week.  Much has changed in the past week. 
 
Mr. Morrisroe commented that many questions have come in about what Red means for the district.  The 
Board is not considering a move to 100% online learning at this point.  Is the Board comfortable staying 
with decisions made last Monday?  The Extra-Curricular Committee will meet next Monday and they 
have been asked to provide some recommendations.  Dr. Cook said it may be wise to limit group size e.g. 
spectators at events; limit field trips, and pause to start winter sports.  We want to provide opportunity 
while balancing safety.  The district is improving the ability to cohort at the elementary level.  Four 
strategies have been followed and have been the most effective – masks, distancing, hand hygiene, and 
cleaning of surfaces/environment.  We can provide distancing at the high school levels more easily now 
with half of the students in attendance.  To guarantee distancing at K-8, a move to the same blended 
learning hybrid model would be needed. 
 
Mrs. May is committed to keeping kids in school for a variety of reasons including family dynamics.  
We’ve seen decreased enrollment at elementary which makes distancing and cohorting somewhat easier.  
She’s concerned about class sizes at the middle school level.  What if anything can be done to reduce 
class sizes?  Perhaps we need to change the approach for middle schools.  A middle school principal said 
that cohorting is difficult for tracking purposes.  Nichole Piekarski said it would be very difficult to 
calculate exposure minutes based on new CDC Guidelines.  Mrs. May believes middle school is more like 
high school and perhaps that justifies a move.  Ms. Brumley said middle school administrators requested 
to be included in the same model as elementary stating that the transitions were difficult.  Mr. Morrisroe 
gathered some data and presented a chart showing the 7-day average of students and staff Covid cases.  
He understands the concerns about middle schools but cases have been very low.  He supports the efforts 
at K-5 and 9-12 and is comfortable staying the course at middle school but if an uptick is seen, a change 
may be warranted.  The superintendent has the authority to change.  Ms. Brumley would like to get input 
from administrators and still supports more days in person for middle school.  Mrs. Smith cited entities 
that have made changes and added that it takes time to process all the information; she encouraged the 
community to be patient while we navigate all the moving parts.  Mrs. Pickford added that it’s important 
to keep kids in school as much as possible but keep the option to move quickly as we did for the high 
schools.  Mrs. May said this virus is different from others such as whooping cough and measles.  She 
wants to hear from middle schools.  She prefers moving middle school to the hybrid model same as the 
high schools. 
  

 



 
Mrs. Pickford asked about quarantine protocols and how close are we to having these.  Dr. Cook sent a 
letter to local pediatricians earlier this week listing new protocols and criteria for returning to school 
sooner than before.  This will be discussed further on Monday.  Mrs. Smith is comfortable with the 
current plan for K-5 and 9-12 but is conflicted for middle school.  She asked for additional feedback from 
staff.  Mr. Morrisroe said we should continue with the current schedule and watch middle school closely.  
Dr. Cook added that Venture High School will move to the 4 day in-school model as their school 
population is much lower than the traditional high schools.  Mr. Morrisroe concluded the discussion by 
saying these past few months have been the most stressful of their public lives with little support from 
state entities.  The Board needs support from the community and business leaders as we take the 
necessary precautions to get back on track.  As a community, we’ve let our guard down, please help us so 
schools never have to close again. 
 
Meeting adjourned at 5:10 p.m. 
 
 
Casey Morrisroe, Chair     Lynn Towne, Clerk 
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